
University Independent Study Course Production Process

A — Proposal
Consultant works with faculty 

& departments to identify 
courses to produce

Proposal
Accepted?

Faculty is contacted & Kickoff 
meeting is scheduled.

Rejection letter explains 
PMT's decision

Start

B
Kickoff Meeting

Explain & sign contracts

Propose course 
concept to PMT

Yes

No

B — Design & Development

Course Design Intro
Introduce design process, 
resources, constraints, etc.

Content Analysis
Analyze course content & 

instructional flow

B
2-Lesson Design Meeting
Identify lessons & discuss format, 
mastery checks, feedback, etc.

2-Lesson Feedback
Feedback on content, format, 

objective alignment, etc.

Lesson Development Cycle

Lesson Feedback
Feedback on content, format, 

objective alignment, etc.

Lesson Design Meeting
Discuss objectives, content, 
format, media objects, etc

Apply styles, edit 
& spell check

Splash package 
specified

C

Brainstorm 
“widgets”

I.A.'s Review

Alignment review 
& spell check

Art Specs

Widget Specs

Manuscript

C — Production

C

Splash Package 
Production

Widget 
Production

Manuscript 
Marked up

Art Specs

Widget Specs

Manuscript

Object
Integration

I.A. Check for 
Completeness

Alpha Testing
A Second C.P.S. conducts

 a “Full Touch” Review

I.A. Completion 
Check

D

D — Quality Assurance

1st Q/A
"Full Touch Testing”—every 

part, link, and function*
D

I.S. Product 
Testing*

Final Instructor 
Review*

2nd Q/A
Browser Check—spot check 
on all supported browsers*

Final Read-thru & 
Link Check E

* In each step where a change is needed, corrections are made following that step in the process

E — Publication

E
Final Corrections Entered 

and all files Finished
Course Files 

Released to I.S.
Make Course Available

 thru I.S. System
End
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Independent Study Design Phase Timeline

Kickoff Meeting
      —Sign contracts
      —Process overview
      —Set expectations
           (200 hours of work)

1st Submission
      —Submit 2 lessons, syllabus,
           outline, & exam questions
      —Adjust timeline as needed
      —1st Payment 

Mid-way Checkpoint
      —Half of all lessons should be 
           submitted by this milestone
      —Determine whether to continue
           contract

Final Submission
      —All lessons
           submitted
      —2nd Payment

Course Design Meeting
      —Introduce IS format
      —Introduce resources
Content Analysis Meeting
      —Content analysis
      —Set initial timeline
Charette
      —Brainstorm “Splash” package
      —Brainstorm media objects

Design 
Meetings
      —Held as needed
      —Usually weekly
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Design
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Publication
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